
Profile

Company Background

FaaS Solution Saves Healthcare Tech 
Provider 44-59% on Finance Function

Consero Impact

$342,000 → $432,000

44-59% reduction

Future-proof

90-day

Freed CEO



Leadership Bandwidth Issues

•

•

Inadequate Reporting & KPIs

•
•

•

Manual Processes & Technical Debt

•

•

•

Resource Constraints

•

•
•

Challenge: Finance Function Holding Back Growth

Solution: 90-Day Finance Transformation

Technology 
Modernization
•

•

•

•

Process 
Standardization
•

•

•

•

Expert 
Finance Team
•

•
•

•

Consero's Approach:

Implementation Timeline

1

2 4

3



Process Improvements

System & Technology Transformation

• $340,000 - $432,000 
• 44-59% reduction 
• 90-day

• Accelerated close 
• GAAP-compliant 
• Board-ready SaaS KPIs 

• Freed CEO 
• Future-proof finance platform 
• Scalable solution 

Long-Term Success

Results: Finance Function Primed for Growth



About Consero Global

https://conseroglobal.com/request-a-consultation/
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