
Considerations before M&A Transactions:

How to Prepare the Finance Function For M&A 

Mergers and Acquisitions Rebound for 
Middle-Market Growth in 2024
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The Critical Role of Finance and Accounting

Common Challenges



Key Building Blocks

After the Acquisition
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After an acquisition, CEOs should determine if any other 

mission-critical tasks need to be prioritized 

or key relationships need to be transitioned. Often, the 

CEO meets in-person with the top five clients after the 

acquisition to emphasize continuity and support.



FaaS Model for Rollups

Successful M&A Case Study

Research and architect systems

Hiring employees

Refine and map processes to systems

Integrate and train users

Configure, move and test data

Optimize F&A



Preparing for the Rebound

This might be obvious, but 
the biggest keys are to buy 
the right company at the 

right multiple and be patient. 

- Trey Chambers, 

CFO of  Idera



Sourcing M&A Deals

How Consero Can Help

Consero is great at onboarding new 

companies since everyone that moves to 

their platform is coming from another 

platform,” said Chambers. Consero moves 
those companies to the platform efficiently, 

which allows us to focus on the business.

- Trey Chambers, 

CFO of  Idera

https://conseroglobal.com/request-a-consultation/
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