
Crestline Hotels & Resorts 
Fully Staffs F&A Department 
in 6 Weeks with Flex Resources

Consero Impact

4-6 weeks

2 weeks

6+ months

Company Background
Crestline Hotels & Resorts 

$20M to $40M

Flex Resources 
(Enhanced Staff Augmentation)

Hospitality

130+

15+

2 weeks

2.5x output
delivering 

higher output 



Challenge: 
Finance Hiring and Turnover Creating Operational Strain

We had a lot of lead time on having to hire. Sometimes it 
would take six months just to hire a senior accountant, 
sometimes longer. And then you have the training and 
onboarding. It was a huge challenge.”

Laura Mack,
SVP of Finance, Crestline Hotels & Resorts

Internal Operational 
Impact

• High Turnover

• Management Burnout

• Training Inefficiency

• Limited Bandwidth

Market Challenges in 
Accounting Talent

•

• $20,000-
$40,000 above

•

•

up to six months 



quality continuity seamless integration

What Makes Flex Resources Different

Solution: Consero’s Flex Resources Model

staff augmentation on steroids

1 Comprehensive Documentation

Internal Management Support2

Skills Matching3

Continuity Planning5

System Integration4



Implementation Process

Documentation and Onboarding 2 weeks

VP-Level Guidance

Training Materials

Daily Meetings

Team Involvement

Initial Staff Integration 2-4 weeks

Team Onboarding

Communication

Side-by-Side Training

Responsibility Transfer

Full Operational Integration 4-6 weeks

Full Productivity

Weekly Touchpoints

Tracking & Reporting

Strategic Planning



Results: Enhanced Efficiency and Strategic Focus

this team member is doing more than someone who’s been working with us for 6 
months 

Operational Efficiencies

Focus Improvement

Productivity Gains

Reduced Management 
Overhead

Rapid Acclimation

Resource Continuity

Documentation

Rapid Replacement Knowledge Transfer

Reduced Disruption



We had a replacement within two weeks, and they’re 
doing a six-week side-by-side training. I mean, I just do 
not get that going out to the open market and trying to get 
a senior accountant in.”

Laura Mack

It is allowing us to grow without seeing that 
exponential cost just explode

Ongoing Support Structure

Direct Team 
Supervision

VP-Level Management

Quarterly Strategic 
Reviews

Utilization Reporting

Strategic Business Impact

Customer SatisfactionCost Control

Management Focus Scaling Capability



Long-Term Partnership Success

About Consero

https://conseroglobal.com/request-a-consultation/ 

Rapid Deployment: 

Comprehensive Documentation: 

Management Oversight: 

Seamless Integration: 

Continuity Planning: 

Utilization Optimization: 

Team 
Integration

Reduced 
Turnover Stress

Enhanced 
Customer Service

Cost-Effective 
Scaling

https://conseroglobal.com/request-a-consultation/
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